CORTEZ SANITATION DISTRICT
REGULAR BOARD MEETING
2908 South Broadway
April 8, 2024
5:30 p.m.
Call to order / opening pledge of allegiance/roll call
The meeting was called to order at 5:34 p.m. at the District Administrative Office by Board President Ryan Griglak.  The Board members present were Ernest Maness, Terri Muller, Richard Landreth and Leroy Roberts.  Also present were District Manager Jan Winfree, Collection System Supervisor Jim Webb and Plant Supervisor Peter Hayes.
Consent Agenda
All of these items may be enacted upon by one motion and approved.  Any item may be removed and considered as a separate item if requested by a Board Member.
a. Approval of Minutes
1. Regular Meeting: March 11, 2024
b. Approval of the Expense Vouchers
Mr. Roberts made a motion to approve the consent agenda.  Mrs. Muller seconded the motion.  The vote was as follows:
· Griglak: Yes
· Maness: Yes
· Roberts: Yes
· Muller: Yes
· Landreth: Yes
Audience Participation and Communication
No one was in the audience.
Monthly Reports
c. Manager’s Report 
d. Supervisor’s Reports: Plant Stats & Collection Stats
Each Board Member was given a copy of the monthly reports from the District Manager, Collection System Supervisor and Plant Supervisor. Questions on the content of the reports were answered by Mrs. Winfree, Mr. Webb and Mr. Hayes.
Business Of The Board
e. Discussion of time limits for public comments
The Board discussed the time allowed for each individual from the audience to speak.
Mrs. Muller made a motion to add to the Rules and Regulations a time limit of 3 minutes per audience member to speak and they may not cede their time to another person.  Mr. Roberts seconded the motion.  The vote was as follows:
· Griglak: Yes
· Maness: Yes
· Roberts: Yes
· Muller: Yes
· Landreth: Yes
f. Approval of Cybersecurity Policy
The District needs to have a policy for cybersecurity.  Mrs. Winfree has been working with the Cyber Readiness Institute.  She presented a cybersecurity policy to the Board.
Mr. Landreth made a motion to approve the Cybersecurity Policy.  Mr. Roberts seconded the motion.  


The vote was as follows:
· Griglak: Yes
· Maness: Yes
· Roberts: Yes
· Muller: Yes
· Landreth: Yes
g. Approval of changes to Purchasing Policy
Due to rising costs for materials, Mrs. Winfree presented to the Board a revised Purchasing Policy that increases the amounts of purchase orders that need Supervisor or District Manager approval.
Mrs. Muller made a motion to approve changes to the Purchasing Policy.  Mr. Landreth seconded the motion.  The vote was as follows:
h. Adoption of Resolution #2 Series 2024
Resolution #2 Series 2024 formally adds the above 3 changes to the District’s Rules and Regulations.
Mr. Landreth made a motion to adopt Resolution #2 Series 2024 Changes to the District’s Rules and Regulations.  Mr. Roberts seconded the motion.  The vote was as follows:
· Griglak: Yes
· Maness: Yes
· Roberts: Yes
· Muller: Yes
· Landreth: Yes


[bookmark: _GoBack]Old Business of the Board
i. Discussion of proposal from Magellan Strategies
Mrs. Winfree presented to the Board a proposal from Magellan Strategies.  They are a company that works with government agencies on their bond elections.  The Board requested that Mrs. Winfree obtain more information from Magellan and present it at the next Board meeting.
Board Information
j. The SDA Regional Workshop will be in Durango on June 21st.
k. The SDA Annual Conference will be held September 9th – 11th.
Adjournment
Having no further business to come before the Board, Mr. Roberts made a motion to adjourn.  Mr. Landreth seconded the motion.  The vote was as follows: 
· Griglak: Yes
· Maness: Yes
· Roberts: Yes
· Muller: Yes
· Landreth: Yes
The meeting adjourned at 6:25 p.m.
	____________________________________
	Ryan Griglak - President
______________________________
Ernest Maness – Secretary/Treasurer
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